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What is a mentor?  

Definition:


1.
A wise and trusted counselor or teacher. 


2.
Mentor Greek Mythology. Odysseus's trusted counselor, in whose guise Athena became the guardian and teacher of Telemachus.


3.
To serve as a trusted counselor or teacher, especially in occupational settings.


4.
To serve as a trusted counselor or teacher to (another person).

The Process of mentoring another is a relationship that is based on trust and respect.  Those who mentor must give lessons that are both beneficial and effective.  The student must be willing to learn and grow from the lessons given.  The relationship will in time become reciprocal in the learning and sharing of knowledge.  Thus, the teacher will become the student and the student will become the teacher. 

What do you look out for in a mentor-student relationship?

A chief concern for one who mentors is whether the student is worthy or ready for the lesson?  To teach someone unworthy is to give knowledge to someone who will, in the end, do wrong by the teacher and the lessons.  Further, the student may do wrong deeds with the knowledge gained.  There are two films that illustrate this lesson, Star Wars, Revenge of the Sith & Dragonheart.  Please take the time to watch these films to get a feel how things can go wrong.  Thus, given all the good intentions in the world, the purest of lessons can be used for evil purposes.

A chief concern of the student is to learn from a worthy mentor.  Many folks appear to have knowledge that the student wants to know.  As time unfolds the student may come to realize that the Mentor's lessons do not hold water or are not really what they wanted to learn in the first place.  Both parties are best served by caution, in finding a worthy person to mentor or to study from.

Why would someone want to get involved in a mentor-student relationship?

The reasons people do things are as numerous as the stars in the night sky. So to look at this, we need to speak in general statements.  Many students have a desire to learn a given skill, concept or ways to improve their situation.  This manifests itself in many forms but there exists one universal theme, something is missing and they need to find out what that is.  

People are complex and diverse, having needs that are driven from the environment in which they live.  Given that as a basis, we can explore why they enter into these relationships.  Often, necessity is the primary reason. In times of war, people look to the warriors to prepare a militia to defend their town or village.  In times of disease and pestilence, people look to doctors to mentor others in how cure people.  In times of peace, people look to teachers to give lessons of higher learning so that they may advance their skills and knowledge.  Often two images are seen when the word Mentor is said, a businessman taking his young apprentice under his wing to teach him the ropes, or a Master of martial arts instructing his student.  Whatever the need or environment, the human desire to survive and improve one’s situation is an underlying factor in every mentor-student relationship.  

How do these kind of relationships get started?

"When the student is ready the Mentor will appear."  This ancient statement reflects how these relationships start.  A student is ready to learn and looks to find someone who can fill in the void.  Often that search can take some time or be right under their nose -- it's just the way the Universe does things.  Depending on the Mentor, the process of starting the relationship can be as simple as asking for help, to an elaborate serious of tests to demonstrate the skill, resolve and worthiness of the student.

When one finds something given but not earned, one often finds that "you get what you pay for". The relationship has to be reciprocal inasmuch as both parties have to get something from it.  Friendship and camaraderie are often the greatest rewards for this kind of relationship.  It is suggested that both mentor and student take some time to get to know each other before formalizing this relationship. 

What kinds of mentors are there?

Mentors come in all shapes and sizes if you know how to look for them.  They could be that person you passed by on the sidewalk that gives you an answer to a question you need to know about.  They could be a parent, grandparent, sibling or friend.  There are many formal mentors like teachers, coaches, employers, instructors or SME's (Subject matter experts).  The shifting needs of humanity will continue to produce a variety of mentors to fill the voids that continue to pop up along life's journey.  

As one can see, mentors are around every question.  If one asks, one shall receive.  Those that give sound advice or provide an answer to a question are a blessing, and they should be thanked for their efforts.  Be generous with your knowledge and people will remember you well.  Live by the "1 - 10 - 100 rule" (1 person touches 10 lives positively, those 10 touch another 10 lives positively and so on.) Thus does the world become a better place. 

What should one expect to see in a mentor-student relationship?

Once the Mentor and Student have started their journey on the path of enlightenment much shared learning will occurs.  This bond may grow to be as strong as any relationship that one may have in a lifetime.  Like any relationship, one gets what one puts into it.  Therefore, if one wants to gain a lot from this relationship they will have to invest time, resources and trust.

The type of relationship the mentor and student share will dictate the requirements and commitment level.  If it is Scout Leader and a Scout this may require a weekly commitment for years.  Each class one takes in school has a start and an end, thus the commitment is shorter.  People will have to decide what they are willing to commit, and find a way to live with those decisions.

How do these relationships end?

Again this depends on the relationship.  If they are passing by, giving a bit of advice or knowledge, then it ends as quickly as it started.  If it is a martial arts Master - Student relationship it is hard to let go of that relationship.  As a student grows they start to take on more and more rules of the Mentor, till one day they have their own students that they are mentoring.  At that point the Mentor has lost a student and gained a peer and the circle is complete.  

