Squire and Men-at-Arms requirements

 

Greetings Gentlemen & Lady,




Revised 7/12/05
 

As several of you have imparted to me this past War 2004 that I have not been setting the bar high enough for you.  Especially in the areas of training requirements, your mentoring of others, and lastly participation.  I will endeavor to change this.  So with out any ado, here is some new instruction for you, one and all.
 

1)  First off, Suit time is paramount to your successful training.  Once a week may not be enough.  For those of you who have the availability of two or three practices a week I want you to attend them.  Seek the biggest sticks you can find and learn what you can.  Seek their wisdom, learn their habits and write down what you have learned.  If you have a video camera available to you, please record your endeavors.  You learn a lot from seeing yourself fight.  
 

2)    Pell practices is also now required.  Three to five times a week, for no less than 15 minutes at a time.  I will be sending out drills monthly for the pell.  For the month of March I want you go back to the basics.  The Flat, Offside, and the Slot.  These are essential in your advancement.  Build the foundation worthy of your future. 
 

3)     From now on I want you to enter into as many tournaments as you can.  Most of you have become lazy and you are not living up to your station.  Now it is time to change your habits.  This most especially applies to Crown Tournaments.  The greatest notice of your prowess will be seen at Crown Tournaments.  Please review your kingdom requirements for Crown and make them come to a reality for you and your Consort.  If you are unable to find a Consort please notify me ASAP and I will help you get one.  For all of you who have not got your Coat of Arms do so.  When they are pasted get a tabard and banner made to display your Coat-of Arms.  If you want to be a knight you’ll have to look, act and be the part.  So get cracking.
 

4)    Travel is also essential in gaining renown.  Make the effort to travel to your neighboring groups.  For each of you to get recognized as a peer you have to get to know the chivalry and for them to get to know you.  Make good impressions.  Learn to overcome your personal daemons.  
 

5)    The virtues are not just words on a page.  Start living them.  Bring them into your life in both mundane and in the SCA.  They will make you a better person.  Strive to be the person that others look up to and want to emulate.  Help those weaker than yourself.  Give homage and courtesy to one and all.  Smile, say thank you, look people in the eye and stand by your word.  Learn the correct titles and whom they belong to.  Even if you do not care for someone use them correctly.  
 

6)      Service is not something to shy away from.  Get your hands dirty, work to make events happen.  Carry the ladies baskets, especially those ladies that get overlooked.  This will build a reputation that is worthy of your linage.  Take officer positions, get involved and fill in the voids.  Get in the kitchen and find ways to have fun doing the menial work that make events great.  Stay and help cleanup and find a way to do setup.  There are more than Knights looking at your work.  Often this will make the difference.
 

7)      Mentoring others in both the how things work and in the skill of fighting.  Training and how well you do it is something that the Chivalry is looking for.  If you can make a difference by bringing up the skill level of those around you, people will notice.  Once you achieve Knighthood you will be expected to do this so why not start now?  For help please feel free to call me or anyone else in your linage.  We will find creative ways for you to succeed.  Help newbie’s get clothed, armored and just help them get more familiar with the working of the SCA.  I have found I really get more out of teaching folks how things work.  Go forth and multiply.  The shame would be that you are not able to replicate yourself and leave a great heritage/legacy.
 

8) I need to know of your progress.  Thus, I expect from now on you will report in, on the new yahoo group, to show what you have done.  This is to be done monthly and more often if possible.  This is where we challenge each other to do more, to be more and to be the person we can be.  This is where we can help each other, come to for questions and mentor each other.  We need to put the fire to each other.  The bar is now higher, may you all live to it.  

9) Do to the resent events at Pensic; we will be doing escort duty for all ladies and Children.  I know this can be tough to do at times but it is the example that we will set for others to follow.

10) Another area we need to improve upon is the recognition of those we’ve seen doing the right thing.  That part of the SCA that needs work will be our charge.  From here on out we will need to put in ten award recognition a year (On any level).  As Mistress Angela spoke of, being aware of those around you and what they are doing is a peer-like quality.  It is for their benefit that you take this on. 

11) Visibility is a key to being the one that others aspire to be.  Take the roles that others shy from.  Be up front and make a difference.  This is the beginning of the virtue of presence.  An aura that others can sense when you enter a room.  A vibe you give off.  The one that gets things done.  If you are unable to fill the void get one of your friends to fill it.  Never leave a void unfilled. 

12) Finding the Joy in the journey is your real goal.  Making it fun for you, your family, your friends and those observing will enhance the SCA.  Make it your goal to get folks to laugh and have fun.  Bring up the fun times and put the bad times to rest.  Speak of the virtues and their meanings often and challenge others to aspire to them.  Try to bring out the good side in people wherever you can.  Slide into the grave with the statement, “Wahoo what a ride!!!”

13) Courtly graces.  Well boys it’s time to learn the right way of doing things.  How to kiss a ladies hand, at least three dances, period games, the art of being a smoothie (See Baron Uko for advise), You MUST be able to right your name in calligraphy and other such things that will distinguish you from those who are of lesser Blood Lines.

14) Start hosting Scotch and Philosophy discussions.  Start asking the deep questions that make others think.  Have a few God, Life and the Universe discussions.  When you tap into these currents of humanity personal growth for all those involved is exponentially enhanced.  It helps bring your esteem up in eyes that would not see. 

15) Family Time is what keeps the wheels on for your life.  Take the time to do the things around the house.  Take the trash out, winterize your house, take your lady on a date, read a book to your kids, help out daily with the household choirs.  Its all the little daily task that make huge splash in ones quality of life.

16) Expectations of others.  Don’t let those around you drag you down.  Some introspective work will reveal that you may have people that are hanging on to you that are more harm than good.  Start making them shape up or ship out.  Life is too short to hang with downers and leeches.  Be the example and require it of those around you.
 
You all are men & women and worthy of the path that you have chosen.  We all falter at some point.  We need to be there for each other, helping each other through the tough times, laugh and have fun in the good times.  Communications is needed.  I will be giving this letter to several others who will help be my eyes and ears.  No I am not going to tell you who they are.  Just know that they are out there.     
 

Your Knight,
 

Viscount Sir Sterling Schawn The Leopard
